Stafford Rotary Board Meeting Minutes
Via Zoom
November 9th, 2021 @ 4:00pm
[bookmark: _GoBack]Attendence: Jake Almborg, Donna Almborg, Leigh Ann Poland, Michael Smith, Stewart Emenheiser, Shawn Huwar, Jamie Larounis
OLD BUSINESS:
A. Oct Board meeting minutes – motion made to approve by Leigh Ann, second by Jake, motion passed
NEW BUSINESS:
A. Joint DG visit with Rappahannock Fredericksburg club – 11/17@7:00am – headcount needed
B. Regular Noon meeting – Neil Hornung to discuss Fundraising ideas
C. Orlando Timeshare fundraising opportunity – value - $3,000.  Sell $25 raffle tickets for a specific week to travel in the month of January.  Proceeds to help cover community service projects the rest of the Rotary year.  Leigh Ann made a motion to initiate raffle fundraiser, Jake second, motion passes
D. Stuff the Truck – discussion of schedule for volunteers for Sat. 11/13 event
E. Christmas party – 12/15 at Riegger’s house – food/music/caroling
F. In person attendance assessment – Donna gathered attendance sheets since 7/1/21 for analysis.  Need to rethink our approach to when we meet, type of meeting and how to attract current members to attend as well as new members.
G. Community Service Task Force – Cherice working to get a community service event once per month.  The task force met yesterday to brainstorm several ideas
H. Rotoract club – Donna will be meeting with Rene Laws and contact from UMW to discuss restarting the Rotoract club at UMW but currently looking for faculty member
I. Secretary’s report – Stew created Via Colori Committee in DACdb with names of members and removed Mary Rose from club (passed away 10/3/21)

Leigh Ann made motion to adjourn, Michael second, meeting adjourned at 4:56pm
